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PROJECT BACKGROUND/ RATIONALE
Pakistan is currently in the midst of major IDP movement due to military operations waged against Taliban in the Malakand division in the North West Frontier Province [bordering Afghanistan]. Currently over 2 million people have been registered as IDPs, both within 22 camps and within host communities [about 1.3 million]. Relief operations are underway led by the UN and the Pakistani Government.

Whilst the battle has raged in Malakand agency for last several weeks now between the Pakistan Military and the Taliban there have been significant reports of Taliban deploying explosive remnants of war [landmines/ UXOs] to stop the influx of people leaving Swat. The matter has been widely reported and federal cabinet was also informed of the problem by a minister who himself hails from a religious party
. The head of Special Support Group [tasked with coordination and oversight of all relief activities] Lt. General Nadeem had confirmed the presence of landmines in the conflict areas; laid in defence of positions by the insurgents. In his press briefing [19th May, 2009] he stated that once the military operation is over the area will have to be cleared of landmines. It is pertinent to note that while the government plans to clear the area of landmines IDP families are in some areas moving back to their homes once they have been cleared of insurgents; thus posing a great risk to their lives and limbs.
PROPOSED PROJECT

Under the current circumstances RI plans to launch an emergency mine risk education project to raise the awareness of the IDPs and avoid unnecessary incidents taking place. Under the proposed initiative MRE will be conducted in all the major IDP camps spread over several districts of the North West Frontier Province [NWFP] and in communities hosting IDPs. Similarly road shows/ stalls will be arranged at the entry points on major roads so as to provide maximum coverage to the returning IDPs. MRE and first aid messages will be disseminated using the local FM channels in the region and printed leaflets and brochures will be distributed amongst the IDP populations. As and when IDPs return to their homes in the stipulated project duration RI teams will follow them in their home districts and continue providing them services. In summary we will provide the following range of activities;

· Provide mine awareness and risk avoidance education for the IDP population;

· Perform a victims survey to identify existing ERW [landmine/UXO] victims;
· Build local capacity to provide ongoing mine action services; and

· Raise awareness and influence local and national policy with respect to landmines/UXO and related issues.

· Liaise with the Military/ Frontier Corp for identification and disposal of any landmines or unexploded ordinance [UXO] and rescue services.

Due to the emergency and urgent nature of the disaster we plan to go in strong with our MRE program and try and head off a possible victim crisis that lies ahead in case of a weak response at this stage. For this we stand prepared as we already have some established MRE instructors and auxiliary staff at hand. However we will need to recruit larger team than what is available on ground. For this purpose we will arrange a 5 days training for the newly recruited staff during which time their capacity will be at a level where they can deliver the MRE at ease and with command of the subject. We will hire a mix of male and female staff to ensure accessibility to the females; which otherwise will not be possible due to strict purdah [segregation] culture. If we come across a large number of victims we will initiate a rehabilitation program if further funding is made available for the purpose. We have the capacity to provide MRE and mine detection trainings and equipment to the para-military forces should a need arise. In our past work we have provided MRE trainings to Levy Corps [civil defence] in Kurram Agency [bordering Afghanistan] and first aid trainings to soldiers of Pakistan Military in AJK. For the purpose of coordinating on regular basis with the Military/ Frontier Corp [para-military] we plan to appoint a liaison person. In the past projects we have had retired officers of higher ranks of Military working as our project managers. Similar strategies will be deployed again. While imparting MRE we will ensure to build the capacities of local communities and government health staff etc to deal with any cases of victim assistance that might arise in the area. 
An important aspect of RI’s project delivery is the extensive database of beneficiaries that we routinely maintain. In Pakistan our databases for landmine victims and disabled people which are verified as compatible with International Management System for Mine Action [IMSMA], are shared with UN and the Government of Pakistan. Similar standards will be adhered to for beneficiary databases under this project.

AGENCY INVOLVEMENT
RI has been working in Pakistan since 2003. The initial focus of RI’s projects was in the Federally Administered Tribal Areas [FATA]. However in mid 2005 RI decided to undertake assessment missions to AJK to assess the impact of landmines in the region. Following approval from the Pakistan military RI initiated with its first mission to this disputed region followed by subsequent visits. As a result of these visits RI submitted a formal proposal to the British Foreign and Commonwealth Office [FCO] for a 2 year multi sector mine action project. The project was approved and initiated in December 2005 in the Poonch district of AJK. During the implementation of this project RI undertook further assessment in districts Kotli and Bhimber. This was followed by a second mine action and conflict resolution project in district Kotli in AJK; once again funded by the FCO. Hence we are veterans of 3 mine action projects in the most difficult areas of the country namely FATA and AJK. 

PROJECT PURPOSE
To provide a holistic package of mine action services for IDPs of Malakand agency who are faced with the prospect of returning to their homes which have now been mined by the militants and help save precious lives. 

RI CAPACITY 
RI was established in 1993 to support victims of violent conflict. Since that time we have successfully implemented multi-sector programmes in Bosnia, Chechnya, Kosovo, Angola, Lebanon, Pakistan and following the Tsunami disaster, Sri Lanka. We are involved in all aspects of primary health care, the training of community health workers, the reconstruction and equipping of health facilities, and water/sanitation projects. Because of the areas we work in, we have also developed capacity for MRE, helping to prevent further death and disability in post-conflict communities, and the rehabilitation of those injured in ERW [landmine/ UXO] incidents.

RI till now has implemented 3 multi sector mine action projects in FATA and AJK both of which are described as difficult areas to work in. Two of the mine action projects in AJK has been funded by the British government through its Foreign and Commonwealth Office [FCO] whilst the Kurram Agency project was funded by Diana Memorial Fund, UK for 3 years. 
We bring a wealth of in-country experience including a sound & dedicated team. We have at our disposal a “Medical & Technical Advisors Group' which consists of renowned UK based professionals who periodically travel to Pakistan for monitoring/evaluating our activities; this includes a sub group of British resident who are of Pakistani origin, able to monitor & mentor the staff without geographic, linguistic & cultural restrictions. 
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